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Panel Terms of Reference
1. Business of the Panel

The business of the panel will be:

· Approving / partially approving / declining or requesting resubmission of applications for funding.
· Reviewing expenditure to ensure that grants are both distributed across target areas and targeted in the most effective way

2. Panel Membership

The Panel will consist of at least 8 members.
The South East Region Community Grants Manager will also attend Panel meetings, however he is not a Panel member and does not have voting rights.
The South East Region Community Grants Manager is accountable for the decisions of the Panel and reports all decisions back to The Learning and Skills Council.  The South East Region Community Grants Manager’s role is to support and facilitate the work of the Panel so that the Panel can make decisions that fit the criteria for the fund.  At the Panel’s discretion the South East Region Community Grants Manager can advise the Panel, however the Panel makes the decisions regarding funding.

3. Chair of the Panel

Election

The election of a Chair and Vice Chair will be decided at the first meeting.
Role

As well as the normal duties, the Chair of the panel will:

· Ensure that decisions regarding all applications are made by a quorum of at least four panel members.
· Request that panel members declare any Conflicts of Interest and that these are reflected in the decision making process.
· Use their casting vote in the event of a ‘tied decision’

4. Length of appointment

Appointments to the Panel will last until December 2010 unless a Panel member wishes to leave earlier or no longer meets the panel membership criteria stated in section 1.  There will be five Panel meetings for the duration of the grant period. One in 2008, two in 2009 and two in 2010. 
A Panel member may be asked to leave the Panel for either: 

· Failure to come to two consecutive Panel meetings without declaring that they cannot attend

· Failure to declare a Conflict of Interest
 

Being asked to leave the Panel is subject to a majority vote by the Panel.

  5.   Protocol of the Panel

All decisions made by the Panel must be open, fair and transparent.   

Panel members should respect the views of everybody on the Panel.
If a Panel member is linked to a project applying for funding then they 

should leave the room while the decision is being taken. It should be left 

to other members of the Panel whether or not the group is funded.  
  6.  Panel Considerations

The Panel will take the following into consideration when awarding grants:
· ESF Community Grants will focus on third sector organisations in the South East who support the most disadvantaged individuals to access further learning opportunities or progress to employment. People benefitting from these grants will be experiencing barriers to access services and will not be in paid work or be economically inactive. The programme will support a range of activities that may include: 

· Initial help with basic skills

· Taster work experience including voluntary work

· Training advice and guidance

· Job search assistance 

· Confidence building and personal development

· First contact engagement activities, e.g. to provide support to individuals overcome barriers to learning and / or employment. 
· How well does the project meet the needs of the individual and community it serves. 
· Who are the beneficiaries of the project, how many, what are their needs and are they from priority groups and areas?

· How will beneficiaries be recruited into or involved in the project?

· Will the project complement or overlap with other funded projects?

· Where is the movement towards the labour market and what are the local skill needs. 
· What skills will the beneficiaries have gained by the end of the project and will they progress to further learning? 
· How relevant is the activity to the social and economic regeneration of excluded people?

· Is the project viable and are costs appropriate?

· Does the project offer value for money?

· Can the project be monitored; outcomes identified and value added demonstrated?
· As a safety means, in some cases, the panel might consider stage payments of the grant. 

· Evidence of Health and Safety Observance and Equal Opportunities. Support will be provided to work towards these policies if not in place at the time of application. 
· The group should show that they have the capability to manage funding and comply with monitoring requirements. 

Capital Funding
Normally a maximum 20% of grant funding can be put towards capital costs but as the Community Grants programme is aimed at providing grants for activities to support participants this does not necessarily apply for this programme. If an organisation requests a high amount of funding       
      for capital items discretion will have to be used as to the appropriateness  
      of the funding being used for this purpose. E.g. In the case of activities   

      being severely impaired if the equipment was not purchased.      
� A Conflict of Interest is defined as involvement or links by a panel member or their family / close friends with a group who is applying to Community Grants for money.





