Building the Trust (2007)

The Children & Young People’s Trust

= The context

Purpose of the Trust

= The story so far

The future

Context (1)

- Better outcomes for children & young people

« Transformation of services

+ Increased collaboration & partnership

+ Greater accountability

* Prevention

+ Universal services/targeted services/specialist services
+ Flexibility
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Context (2)

Structural reform

Integration of services
Commissioning

Recruitment & Retention issues
Financial constraints

Long term programme
Professional anxieties

Context (National Picture)

» National government engagement with the Third
Sector

= Office of the Third Sector (Cabinet Office)

= Partnership in Public Services (An action plan for
third sector involvement)

» The Innovation Exchange Programme
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Purpose of the Trust

Child-centred, outcome-led vision
Integrated front line delivery
Integrated processes

« Integrated strategy (joint planning and

commissioning)
Inter-agency governance







