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Starting with outcomes

Improving outcomes for every child
Being healthy
Staying safe
Enjoy and achieve
Economically active
Positive engagement

Measured across whole populations and for each
project and programme

(Results based accountability: Mark Freidman,
Trying Hard is not Enough www.raQuide.com)

Outcome Focused: Coproduction

ORGANISATIONS I SERVICE USERS
Public
sector

Source: 'Coproductlon In Children's Services', Cllve Miller and Sue Stirling, OPM, 2004
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Fundamental reorientation of services

Doing with rather than doing unto
Supporting parents and families
Prevention and early intervention - investment in
neighbourhood services, extended schools,
children's centres
More than the core partners, education, health,
sometimes social services, community policing,
housing, communities, leisure .....
Working across traditional professional

boundaries, multi disciplinary team round thechild, common assessment, lead professional
child

And .

Starting with outcomes, looking at the needs of
children, young people and families,
understanding that no agency on its own can
produce better outcomes ...
Reducing gaps and overlaps (family experience
confusion, overload and neglect replaced by
support from Lead professional)
Recognising that much of the work that all
agencies do with children, young people and
families is the same
Making better use of highly skilled specialist
professional services - clinicians and social
workers.
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