COMMISSIONING

The Buckinghamshire Perspective
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Commissioning

“The process of assessing need, identifying resources
available, planning how to use the resources,
arranging service delivery [as opposed to operational
management], and reviewing the service and
reassessing need....... Commissioning creates the
levers for service change........ Integrated
commissioning will bring innovation, value for money
and improved services that cut waste and
duplication”

May 2007 Based on definition from Vision to Reality: Transforming Outcomes
for Children and Families, 2004 Inter Agency Group
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Summarised as

WHAT needs?

« HOW are we going to meet them?
« WHAT quantity & standard?

+ WHO ?

» With WHAT outcome?
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