Appendix I

THE CHILDREN’S WORKFORCE DEVELOPMENT COUNCIL (CWDC)

PROJECT

VOLUNTEERING IN BUCKINGHAMSHIRE
Youth Focus, with the support of Buckinghamshire County Council, was successful in its bid for the CWDC Volunteering in Buckinghamshire Project.  The Project was due to start from April 2007 but monies were not made available by the CWDC until the autumn.  Vivien Salisbury was appointed to take this project forward from 1 November 2007.

BACKGROUND TO THE PROJECT

The expectations and requirements of people working with children, young people and families are changing. There are new standards, skills and processes, and joint working is becoming the expectation of all who work with children and young people.  This applies equally to paid and unpaid workers, staff and volunteers.  This is all part of the new children’s workforce development agenda.   The new agenda links in to child protection legislation and sets out basic expectations for the way that we work with children and young people.

Following the tragic death of Victoria Climbie, the Government set up an independent inquiry to find out how so many professionals had had contact with the family, yet failed to provide protection for her from serious harm and ultimately death. As a result of the Laming Report and a series of Chief Inspectors Reports, the government issued a new strategy called Every Child Matters. 

The Government's aim in Every Child Matters is for every child, whatever their background or their circumstances, to have the support they need to:

· Be healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution, Achieve Economic Well-Being

In order to achieve this, Every Child Matters lays out expectations of all organisations that are involved in providing services to children and young people.  It says that they must: 

· Team up in new ways to better work together including creating new ways of working across the children’s workforce.

· Ensure that the child’s needs determine the help and support they get, not the needs of organisations.

· Share information about the children they are supporting and their services. 

· Plan for services, delivered jointly at local level to see what works best for children and young people.

To make this happen, a series of changes have been put in place including:

· Interagency governance of children’s services at local level – children’s trusts have been created, with Directors of Children’s Services holding responsibilities previously covered by social services and education. LSCBs have been set up to focus on Staying Safe , working alongside the Children’s Trusts

· Integrated strategy – ensuring that every Children’s Trust area has a children and young people’s strategic plan and also has a local children’s workforce strategy. 

· Integrated processes – creating set ways of working and systems which are used by all agencies that provide services to children. 

· Integrated frontline delivery – joining up services so children and families get the best possible deal and can access services in one place such as in a children’s centre.
In April 2005 the government set up the CWDC to support both the necessary development of skills and individuals’ qualifications within the workforce and the joining up of working and common processes.

Both nationally and locally, there have been many developments in line with this new agenda.  Some affect specific groups of occupations, eg Early Years, Social Workers, and Youth Workers.  Others include:

· Creation of a common core of competencies and knowledge which is expected from anyone who works with children (paid or unpaid).  The skills and knowledge needed by all people (including volunteers) , whose work brings them into regular contact with children, young people and families are described as

1. Effective communication and engagement with children, young people and families

2. Child and young person development

3. Safeguarding and promoting the welfare of the child

4. Supporting transitions

5. Multi-agency working

6. Sharing information

· Development of common systems and processes for integrated working in order to support children and families in need. This includes the Common Assessment Framework used to assess a child’s needs, lead professionals, the creation of multi-agency/sector teams which are based around a child’s need and improved sharing of information.

· Streamlining and developing all qualifications and standards for people who work with children to ensure they address the above. CWDC is working with the Children’s Workforce Network on an Integrated Qualification Framework which will help to ensure that qualifications are fit for purpose and relevant to the needs of the individual and the wider children’s workforce.

· Developing strategies at local level to ensure that all those working with children are part of local workforce development and change through a local workforce strategy.

The CWDC has set about working closely with local infrastructure organisations (LIOS) such as Youth Focus to ensure that all those working with children and young people know about the workforce reform agenda and is supported in making the changes needed to their skills, awareness, knowledge and working practices.   This includes those organisations that provide many other services to children and young people and who might not see themselves as part of the children’s workforce, or be linked into specific children’s networks.  The CWDC aims aim in this regard is to ensure children, young people and families who receive services from voluntary and community groups to continue to gain quality services.

As part of this programme, the CWDC set up a series of contracts locally, wherever possible with voluntary and third sector infrastructure groups, to take forward the new workforce agenda.

THE PROGRAMME PLAN FOR THE CWDC VOLUNTEERING PROJECT IN BUCKINGHAMSHIRE

YEAR ONE TARGETS FOR YEAR END

· Integrated partnership training programmes identified, including the gaps in training provision.

· Access routes and access points established for VCS staff and marketed effectively to voluntary organisations. Training courses will include:

i) Safeguarding

ii) Common Assessment Framework


iii) Information Sharing

iv) Contact Point

v) Measuring outcomes effectively

vi) The Lead Professional role

vii) CWDC Induction Standards and Common Core

· Awareness of the 'lead professional' role raised in the VCS, linked to the contribution of the VCS in the development of 'local delivery teams'.

· Plans for establishing a county wide database to track training of volunteers/staff are underway.

· The process of developing an integrated qualifications framework for accredited vocational training, in partnership with Aylesbury Vale University Centre, is explored.

YEAR TWO TARGETS FOR YEAR END

· A rolling programme is established for volunteers and paid staff to access integrated training as outlined in year one.  

· Methods of cascading training are explored and “Training the Trainer” courses, where appropriate, are established.

· Volunteers/paid staff in voluntary organisations are engaged in the lead professional role.

· The database to track the integrated training of volunteers is set up and information entered

· The integrated qualifications framework for accredited vocational training for volunteers and paid staff is developed.

YEAR THREE TARGETS FOR YEAR END

· The integrated training programme and marketing for the training is embedded.

· The programme to cascade training is embedded.

· Access to vocational training is marketed.

· The database of training information is further developed and maintained.

· The VCS has accredited, trained lead professionals undertaking the role.

PROGRESS TO DATE

Both nationally and locally, it is recognised that the workforce development agenda is changing and the local structures are similarly in a process of change and development.  The CWDC is only now starting work on its vision for workforce development in the Voluntary/Third Sector.  Vivien will be joining the national working group within the CWDC to take this forward.

Within Buckinghamshire, there have been significant changes in the way services are planned, commissioned and delivered.  The Children’s Trust Board is evolving to a commissioning body.  Carol Mason and Vivien Salisbury both represent the Voluntary Sector on the Board and Carol Mason is a member of the Working Group looking at the future shape and organisation of the Children’s Trust.

A major part of the work has been to understand the function of the various local and other authorities in this field and to ensure that the voluntary sector is fully represented at every level in the strategic and planning arrangements for the future.  Sue Martin has developed a map showing all the different arena in which Youth Focus, its personnel and members are represented (qv).  Vivien chairs a Volunteers Coordination Group and has been active in the new open access courses being developed, with induction, leadership and management. (planned for launch in February), and the Foundation Degree all open to and designed with the voluntary sector in mind.  The strategic management course is also under discussion. In this way, we have located where decisions are being made and to influenced those decisions, to ensure consistency across the workforce and the ability for the voluntary sector to be fully involved in the changes and future planning and delivery of services for young people.

Sue and Vivien have attended local, regional and national conferences and consultation events in the field of volunteering and workforce development.  This information has been used to inform the sector locally through the Youth Focus Council and other meetings.  There have been three conferences and a conference in liaison with BSCB on safer recruitment, training workshop days.  Papers on the subjects have been produced and circulated.  A further conference on the local integrated services and sharing information is planned for January, to further raise awareness of these developments, encourage participation in the training and gain feedback on the experience to date.  A survey has been carried out on current training in the sector and future training requirements.  A mapping exercise on accreditation pathways has been commissioned by the local council, in which Vivien will play a liaison and consultation role.
THE IMPACT OF THE PROJECT ON THE ROLE OF THE THIRD SECTOR IN DELIVERY OF SERVICES TO CHILDREN AND YOUNG PEOPLE/DEVELOPING NETWORKS/AND OTHER OUTCOMES ACHIEVED IN PARTNERSHIP WORKING

· Raising and maintaining the role and profile of the sector in local authority and cross authority planning groups, eg Children's Trust Board, local authority departments, including Human Resources as well as Children's Social Care and Community and Youth Engagement

· Identifying previous gaps in knowledge about local provision of services for children and young people in third and private sector

· Identifying the training opportunities and gaps in training for third sector organisations working with children and young people

· Ensuring involvement of third sector in the developmental process of new structures

· Ensuring involvement of third sector in the development of new commissioning processes

· Playing an active part in and ensuring the recognition of the significant role for the third sector in the development of future training programmes

· Raising the profile and increasing recognition of the work of  the CVYS infrastructure body

· Dissemination of information within the sector about local authority changes in light of above

· Dissemination of information about commissioning arrangements in Buckinghamshire

· Providing the opportunity for the views of members of the voluntary and third sector to be heard in the light of changed structures and funding arrangements

· Ensuring the participation of the third sector in the development of the commissioning arrangements

· Playing an active role and ensuring the recognition of the role of the third and voluntary sector in developing training for the  children and young people's workforce

· the development with the new local university of a foundation degree for people working with children and young people
· further development of multi-agency working
· increased involvement of representatives of third sector in major inter-authority planning groups
· increased knowledge and leadership skills of those representatives and sharing of this knowledge amongst member organisations in the sector
