YOUTH FOCUS

MINUTES OF THE COUNCIL COMMITTEE MEETING HELD ON 

 MONDAY 20TH OCTOBER 2008 AT 7.30 P.M.

Present :- Sue Martin (Director, Youth Focus),  Jan Knight (Administrator, Youth Focus), Vivien Salisbury (Consultant, Youth Focus), John Maitland (Treasurer, Youth Focus), Karen Clark (Action for Children - Bucks Activity Project), Heidi Baker (Bucks Young Farmers), Roy Collis DL (Vice President, Youth Focus), Alex Weatherburn (British Red Cross), Les Pond (Activenture), Ian MacDonald (Diocese of Oxford)
Apologies :- Carol Mason (Chair, Youth Focus), Val Robertson (Bucks Play Association), Ros Wingrove (Vice President, Youth Focus), Lynda Cockerell (Action4Youth), Sue Berry (Girlguiding Buckinghamshire), Roger Jefcoate CBE (Vice President, Youth Focus), Gill Vine DL (Vice President, Youth Focus), Paul Wiltshire (Padstones), Steve Adams










Action

	1. Introductions and Welcomes
Sue Martin welcomed members to the meeting


2. Minutes of the Meeting Dated Wednesday 26th March 2008
The Minutes of the meeting held on 26th March 2008 were agreed and signed as a true record.  


3. Matters Arising
a) Roy Collis queried the situation regarding the updating of the Youth Focus constitution.  Sue Martin confirmed that this is still in hand.
b) The role description for the Chair of the Children and Young People’s Trust Board has not yet been circulated as it has been decided to carry out a review of the Trust.
c) Since March 2008, the ISA (Independent Safeguarding Authority) has been advising the Secretaries of State for the DCSF and Department of Health on barring (List 99, PoCA, PoVA in England and Wales). In the next stage of transition, from winter 2008 (subject to parliamentary approval) employers in England and Wales must send new referrals under these schemes to the ISA, which will take the barring decisions. Where the ISA asks organisations for information on a case, they must provide it. Requirements for volunteers are not clear.  

Ian MacDonald advised that he had information that the scheme will not commence until October 2009.  Sue Martin confirmed that the situation is unclear and that members could keep up to date with the current position by visiting the website www.isa-gov.org.uk.
d) Revenue Grants – it has taken some time for members to send in their subscriptions and data forms.  However, the majority of these have now been received and grant cheques will be issued shortly. 
e) Start Up funding is available for 2008/2009.  Applications can be backdated to April 2008.  We also have Promoting Positive Activities funding still available.  Application forms and information regarding both sources of funding are available on the Youth Focus website www.youthfocus.org.uk or from the office. 

4. Chair’s Report
a) Working Group
There are places for three representatives from the voluntary sector on the Children and Young People’s Trust Delivery Group:

- Youth Focus (infrastructure)
- VCS under 5’s provider – Christine Wilding from the National Childminding Association (NCMA) has been elected through the Early Years and Childcare Partnership
- VCS other provider – Sue Martin met with Sue Imbriano and agreed there is more work to be undertaken in order to put a representational model into place. Sue has been working through the RAISE toolkit and appropriate training needs to be put in place. In meantime it was agreed that a member of the Working Group could attend in the interim. Cora Carvey from PACT attended the September meeting.
- Sue Martin has raised the question of expenses for VCS representatives who attend these meeting and Chris Munday has been tasked with looking into this.

SM has produced flow charts on the Trust, Safeguarding Board, Voluntary Sector Infrastructure, Youth Focus Membership, and Community and Youth Engagement. These are now being developed to show the full membership of each group and an explanation of what they do.

Information Sharing Protocol – Youth Focus had to present a Position Statement to the Children and Young People’s Trust Delivery Group. It was stated that signing the Protocol was the responsibility of individual organisations. It was inappropriate for Youth Focus to sign on behalf of the sector as a whole.  This is a major area that will be covered at the CWDC Workshop on 29th January 2009.

b) CWDC Workshop – 29th January 2009
This will be held at Green Park and will explore the issues arising for VCS organisations engaging in the integrated processes – e.g. Team around the Child. It will also look at Information Sharing – issues of confidentiality, practicality and data protection. Case Studies and involvement of representatives from the VCS in Local Delivery panels will also be discussed.
 
c) Building the Trust Conference – 14th May 2008
Following on from the conferences held in May 2006 and 2007 this conference opened with a keynote address from Celia Watson from the national initiative, VCS Engage, who gave an overview of the issues affecting the voluntary sector and in particular the way in which commissioning is being implemented nationally. This was followed by workshops on:

- Tendering
- CYP Participation – Buckinghamshire Hear by Right
- Outcome based contracts
- Local delivery – integrated processes

Sue Imbriano gave the closing remarks and there was information on a new funding programme, support services for voluntary organisations and the VCS hub proposals.

The evaluations from the day show that people preferred the longer workshop format and felt that notice was being taken of the concerns from the sector expressed in previous conferences.

There will be a further Conference on Wednesday 13th May 2009 based around the theme of Safeguarding.

d) Training Day – 7th June 2008
Full day courses were held on Emergency Aid and Level 2 Award in Food Safety in Catering, a morning course on Child Protection for Guide Commissioners and an afternoon course on Child Protection for volunteers working with children and young people.  The day was well attended but we find that the June Training Day is not as popular as the one held in November.

e) Training Day – 15th November 2008
Again we are offering full day courses on Emergency Aid and Level 2 Award in Food Safety in Catering and a morning course on Child Protection.
 

There is also a full day workshop on ‘Disabled Young People, Integration and Development of Good Practice’ to be led by Steve Richardson. This workshop was requested by a member organisation who was interested in being better equipped to deal with the integration of young people with disabilities into their mixed groups of children and young people. The workshop will enable workers to explore how best to give support, how to be sensitive to the needs of the young person and how to work with other group members so that they are welcoming and supportive.

There are a few places left on all of the courses apart from Level 2 Award in Food Safety in Catering.

f) AGM
This took place on 17th June 2008. The Percy, Ann and David Wood Award for outstanding achievement in sports or arts by a young person with special needs, resident in Aylesbury, was awarded to Carlton Hewitt-Shaw from Aylesbury College at the AGM for his outstanding performance in a production of Romeo and Juliet. Nominations for next year’s award of £500 will be put out at the beginning of 2009. However, nominations can be submitted at any time – the form can be downloaded form the Youth Focus website and is also available from the office. 

Chris Garcia, Head of Community and Youth Engagement gave a presentation on the plans for Aiming High, a 10 year strategy for positive activities for young people. This was followed by a very useful discussion.

g) NCVYS Conference 13/14th October 2008
The national conference for CVYS’s (Councils for Voluntary Youth Services) was jointly hosted by MKVYS (Milton Keynes Voluntary Youth Services) and Youth Focus.  It was held at the National Badminton Centre in Milton Keynes.  There was a useful workshop on partnership working that explored the issues arising for CVYS’s around commissioning and the restructuring and development of the children, young people’s and families sector, including the development of Children’s Trusts.

h) BCC Voluntary and Community Sector Policy
This is out for consultation and closes on 31st October 2008.  Copies of the policy can be downloaded from www.bucksinfo.net Please read it and send any comments directly to Bucks County Council. 

i) Financial Report
John Maitland advised that the accounts are currently very healthy as a large number of grants, which are yet to be allocated, came in at the end of the last financial year.  We will shortly be looking at creating budgets.

Roy Collis queried the fact that the projected expenditure for the current financial year is greater than the income.  John confirmed that this is due to the fact that we anticipate distributing a lot of the grants that come in at the end of the previous financial year.

Sue Martin expressed her thanks to John for all his hard work.

Youth Focus has agreed to trial full cost recovery and business planning software.  If anyone else would like to be involved in the pilot please contact the office.

i) Applications for Membership
Padstones
An application for membership has been received from Padstones who provide supported housing for young people.

They were recommended by the Executive for full membership, this was approved by the Council, however as the Council was not quorate the membership will be emailed for approval, with a deadline for responses. 

CfBT Education Trust (trading as Include)
Include has a contract with Bucks County Council to deliver a programme of 25 hours education to permanently excluded young people.

The Council felt that this application should go back to the Executive for further discussion and research.  There needs to be some clarification as to how their contracts with Bucks County Council are run.  It was also felt that it would need to be made clear, that if they came into membership the membership was only for Include as a stand alone project.
5. AOB
Karen Clark advised that Action for Children (formerly NCH) have been commissioned by Bucks County Council to carry out a consultation on the government initiative called ‘Aiming High for Disabled Children’.  This is a programme to transform services for disabled children, young people (0-18 years old) and their families.  The programme is looking at different kinds of respite, or what they are now calling ‘short breaks’.  The Action for Children report is due by the end of December 2008 and they are keen to gather input from other service providers on how to access and spend ‘short breaks’ funding.  Youth Focus will send out an email asking for any input to be sent to Karen.

6. Dates of Future Meetings
Tuesday 27th January 2009 – Council Meeting
Thursday 29th January 2009 – CWDC Workshop
Wednesday 25th March 2009 – Council Meeting
Wednesday 13th May 2009 – Conference 
Tuesday 16th June 2009 – AGM 
Monday 12th October 2009 – Council Meeting

The Council Meeting ended at 8.25pm.
Children’s Workforce Development Council (CWDC) Project Update – Vivien Salisbury (Youth Focus Consultant)

Vivien Salisbury gave a presentation on the CWDC Project that she is managing on behalf of Youth Focus – please see Appendix I.

John Maitland thanked Vivien for increasing his understanding of the project.  He pointed out that the voluntary sector is about people volunteering but bureaucracy is killing this, he questioned whether the government and Bucks County Council understand this.  He also felt that we need to be careful about using terminology and jargon.

Ian MacDonald asked if training will be available to everyone who volunteers or just those organisations that buy into it.  Vivien advised that the government’s vision is that everyone will be involved.

Roy Collis felt that we need to take care of our volunteers who may decide that the bureaucracy is too much and decide not to be involved.

Vivien Salisbury advised that we need to make our voices heard and respond to consultations.

Meeting closed at 9.20 p.m.
	SM

SM

SM



Appendix I

THE CHILDREN’S WORKFORCE DEVELOPMENT COUNCIL (CWDC)

PROJECT

VOLUNTEERING IN BUCKINGHAMSHIRE

Youth Focus, with the support of Buckinghamshire County Council, was successful in its bid for the CWDC Volunteering in Buckinghamshire Project.  The Project was due to start from April 2007 but monies were not made available by the CWDC until the autumn.  Vivien Salisbury was appointed to take this project forward from 1 November 2007.

BACKGROUND TO THE PROJECT

The expectations and requirements of people working with children, young people and families are changing. There are new standards, skills and processes, and joint working is becoming the expectation of all who work with children and young people.  This applies equally to paid and unpaid workers, staff and volunteers.  This is all part of the new children’s workforce development agenda.   The new agenda links in to child protection legislation and sets out basic expectations for the way that we work with children and young people.

Following the tragic death of Victoria Climbie, the Government set up an independent inquiry to find out how so many professionals had had contact with the family, yet failed to provide protection for her from serious harm and ultimately death. As a result of the Laming Report and a series of Chief Inspectors Reports, the government issued a new strategy called Every Child Matters. 

The Government's aim in Every Child Matters is for every child, whatever their background or their circumstances, to have the support they need to:

· Be healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution, Achieve Economic Well-Being

In order to achieve this, Every Child Matters lays out expectations of all organisations that are involved in providing services to children and young people.  It says that they must: 

· Team up in new ways to better work together including creating new ways of working across the children’s workforce.

· Ensure that the child’s needs determine the help and support they get, not the needs of organisations.

· Share information about the children they are supporting and their services. 

· Plan for services, delivered jointly at local level to see what works best for children and young people.

To make this happen, a series of changes have been put in place including:

· Interagency governance of children’s services at local level – children’s trusts have been created, with Directors of Children’s Services holding responsibilities previously covered by social services and education. LSCBs have been set up to focus on Staying Safe , working alongside the Children’s Trusts

· Integrated strategy – ensuring that every Children’s Trust area has a children and young people’s strategic plan and also has a local children’s workforce strategy. 

· Integrated processes – creating set ways of working and systems which are used by all agencies that provide services to children. 

· Integrated frontline delivery – joining up services so children and families get the best possible deal and can access services in one place such as in a children’s centre.
In April 2005 the government set up the CWDC to support both the necessary development of skills and individuals’ qualifications within the workforce and the joining up of working and common processes.

Both nationally and locally, there have been many developments in line with this new agenda.  Some affect specific groups of occupations, e.g. Early Years, Social Workers, and Youth Workers.  Others include:

· Creation of a common core of competencies and knowledge which is expected from anyone who works with children (paid or unpaid).  The skills and knowledge needed by all people (including volunteers) , whose work brings them into regular contact with children, young people and families are described as

1. Effective communication and engagement with children, young people and  families

2. Child and young person development

3. Safeguarding and promoting the welfare of the child

4. Supporting transitions

5. Multi-agency working

6. Sharing information

· Development of common systems and processes for integrated working in order to support children and families in need. This includes the Common Assessment Framework used to assess a child’s needs, lead professionals, the creation of multi-agency/sector teams which are based around a child’s need and improved sharing of information.

· Streamlining and developing all qualifications and standards for people who work with children to ensure they address the above. CWDC is working with the Children’s Workforce Network on an Integrated Qualification Framework which will help to ensure that qualifications are fit for purpose and relevant to the needs of the individual and the wider children’s workforce.

· Developing strategies at local level to ensure that all those working with children are part of local workforce development and change through a local workforce strategy.

The CWDC has set about working closely with local infrastructure organisations (LIOS) such as Youth Focus to ensure that all those working with children and young people know about the workforce reform agenda and is supported in making the changes needed to their skills, awareness, knowledge and working practices.   This includes those organisations that provide many other services to children and young people and who might not see themselves as part of the children’s workforce, or be linked into specific children’s networks.  The CWDC aims aim in this regard is to ensure children, young people and families who receive services from voluntary and community groups to continue to gain quality services.

As part of this programme, the CWDC set up a series of contracts locally, wherever possible with voluntary and third sector infrastructure groups, to take forward the new workforce agenda.

THE PROGRAMME PLAN FOR THE CWDC VOLUNTEERING PROJECT IN BUCKINGHAMSHIRE

YEAR ONE TARGETS FOR YEAR END

· Integrated partnership training programmes identified, including the gaps in training provision.

· Access routes and access points established for VCS staff and marketed effectively to voluntary organisations. Training courses will include:

i) Safeguarding

ii) Common Assessment Framework


iii) Information Sharing

iv) Contact Point

v) Measuring outcomes effectively

vi) The Lead Professional role

vii) CWDC Induction Standards and Common Core

· Awareness of the 'lead professional' role raised in the VCS, linked to the contribution of the VCS in the development of 'local delivery teams'.

· Plans for establishing a county wide database to track training of volunteers/staff are underway.

· The process of developing an integrated qualifications framework for accredited vocational training, in partnership with Aylesbury Vale University Centre, is explored.

YEAR TWO TARGETS FOR YEAR END

· A rolling programme is established for volunteers and paid staff to access integrated training as outlined in year one.  

· Methods of cascading training are explored and “Training the Trainer” courses, where appropriate, are established.

· Volunteers/paid staff in voluntary organisations are engaged in the lead professional role.

· The database to track the integrated training of volunteers is set up and information entered

· The integrated qualifications framework for accredited vocational training for volunteers and paid staff is developed.

YEAR THREE TARGETS FOR YEAR END

· The integrated training programme and marketing for the training is embedded.

· The programme to cascade training is embedded.

· Access to vocational training is marketed.

· The database of training information is further developed and maintained.

· The VCS has accredited, trained lead professionals undertaking the role.

PROGRESS TO DATE

Both nationally and locally, it is recognised that the workforce development agenda is changing and the local structures are similarly in a process of change and development.  The CWDC is only now starting work on its vision for workforce development in the Voluntary/Third Sector.  Vivien will be joining the national working group within the CWDC to take this forward.

Within Buckinghamshire, there have been significant changes in the way services are planned, commissioned and delivered.  The Children’s Trust Board is evolving to a commissioning body.  Carol Mason and Vivien Salisbury both represent the Voluntary Sector on the Board and Carol Mason is a member of the Working Group looking at the future shape and organisation of the Children’s Trust.

A major part of the work has been to understand the function of the various local and other authorities in this field and to ensure that the voluntary sector is fully represented at every level in the strategic and planning arrangements for the future.  Sue Martin has developed a map showing all the different arena in which Youth Focus, its personnel and members are represented (qv).  Vivien chairs a Volunteers Coordination Group and has been active in the new open access courses being developed, with induction, leadership and management. (planned for launch in February), and the Foundation Degree all open to and designed with the voluntary sector in mind.  The strategic management course is also under discussion. In this way, we have located where decisions are being made and to influenced those decisions, to ensure consistency across the workforce and the ability for the voluntary sector to be fully involved in the changes and future planning and delivery of services for young people.

Sue and Vivien have attended local, regional and national conferences and consultation events in the field of volunteering and workforce development.  This information has been used to inform the sector locally through the Youth Focus Council and other meetings.  There have been three conferences and a conference in liaison with BSCB on safer recruitment, training workshop days.  Papers on the subjects have been produced and circulated.  A further conference on the local integrated services and sharing information is planned for January, to further raise awareness of these developments, encourage participation in the training and gain feedback on the experience to date.  A survey has been carried out on current training in the sector and future training requirements.  A mapping exercise on accreditation pathways has been commissioned by the local council, in which Vivien will play a liaison and consultation role.

THE IMPACT OF THE PROJECT ON THE ROLE OF THE THIRD SECTOR IN DELIVERY OF SERVICES TO CHILDREN AND YOUNG PEOPLE/DEVELOPING NETWORKS/AND OTHER OUTCOMES ACHIEVED IN PARTNERSHIP WORKING

· Raising and maintaining the role and profile of the sector in local authority and cross authority planning groups, eg Children's Trust Board, local authority departments, including Human Resources as well as Children's Social Care and Community and Youth Engagement

· Identifying previous gaps in knowledge about local provision of services for children and young people in third and private sector

· Identifying the training opportunities and gaps in training for third sector organisations working with children and young people

· Ensuring involvement of third sector in the developmental process of new structures

· Ensuring involvement of third sector in the development of new commissioning processes

· Playing an active part in and ensuring the recognition of the significant role for the third sector in the development of future training programmes

· Raising the profile and increasing recognition of the work of  the CVYS infrastructure body

· Dissemination of information within the sector about local authority changes in light of above

· Dissemination of information about commissioning arrangements in Buckinghamshire

· Providing the opportunity for the views of members of the voluntary and third sector to be heard in the light of changed structures and funding arrangements

· Ensuring the participation of the third sector in the development of the commissioning arrangements

· Playing an active role and ensuring the recognition of the role of the third and voluntary sector in developing training for the  children and young people's workforce

· the development with the new local university of a foundation degree for people working with children and young people
· further development of multi-agency working
· increased involvement of representatives of third sector in major inter-authority planning groups
· increased knowledge and leadership skills of those representatives and sharing of this knowledge amongst member organisations in the sector

