Information For Third Sector

Local Delivery of Children And Young People’s Services

· The attached paper is a summary of the local delivery framework agreed by the Children & Young People’s Trust.

· A Local Delivery Board has been established to develop and implement the Framework and the eight Children & Young People’s Local Delivery Areas (map attached). Sue Martin is a member of this Board to represent the third sector.

· Detailed work is taking place on the development and implementation of the local delivery areas (focusing on Wycombe initially). The third sector is key to delivering services that impact on outcomes for children and young people and will be essential to the local delivery arrangements. 

· The Board will be working closely with Sue Martin to establish where the sector fits into these arrangements and how integrated processes such as Common Assessment framework, Lead professional and team Around The Child/Young Person will be adopted and used by the sector.

· Events will be held where you will be able to take part in these discussions. The first one is on November 30th and is for people working in the Wycombe Local Delivery Area (refer to map).

· There is no funding through this development, it is about how we work together to improve working relationships and to make services more efficient and effective through common integrated processes. Although it will take time it is hoped that as we get better at prevention this will drive down the need for more complex and costly interventions and efficiencies can be reinvested. 
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