YOUTH FOCUS – BUCKINGHAMSHIRE COUNCIL FOR VOLUNTARY YOUTH SERVICES

Minutes of Annual General Meeting held in the Coach House, Green Park on 
Tuesday 17th June 2008
PRESENT:  Please see attached list

APOLOGIES: Please see attached list
1. Welcome by the President, Lady Sara Aubrey-Fletcher
The President opened the Meeting by welcoming distinguished guests and Youth Focus members.
2. The Presentation of the Percy, Anne and David Wood Charitable Trust Award
The Chair read a letter sent by Andrew Wood regarding the Trust and introduced the recipient, Colton Hewitt-Shaw who was nominated for the Award by his tutor, Glen Harvey for his outstanding performance in the dramatic arts.
3. Apologies for Absence
A list of apologies was presented and Lady Sara asked these to be taken as read. This was agreed.

4. Minutes of AGM held on 13th June 2007
The Minutes, having been circulated to those at the Meeting, were signed as a true record.

5. Appointment of the President
Carol Mason proposed the appointment of Lady Sara Aubrey Fletcher as President. This was seconded by Barbara Davis and the meeting unanimously agreed.

6. Appointment of Vice-Presidents
Lady Sara confirmed the appointment of the Vice Presidents as listed.
The Vice-Presidents of Youth Focus are:-



Mr Roy Collis DL

Mr Roger Jefcoate CBE

Mr Brian Taylor

Mrs Gill Vine DL
Mrs Ros Wingrove

The Vice-Presidents were proposed by Roger Priest MBE and seconded by Lucy Falconer.
7. Election of Officers and Executive Committee
Carol Mason was nominated to take on the role of Chair for two years at the AGM in 2007 and expressed her willingness to stand for her second year. This was proposed by Roger Priest MBE seconded by Barbara Davis and the nomination was unanimously agreed.

Albert Richardson has decided to stand down as Vice Chair after serving 8 years in this role. A special vote of thanks to Albert for over 20 years of involvement with Youth Focus was given by Carol Mason.  There are no nominations at present for this role.
Lady Sara advised that sadly due to ill health Philip Leach was unable to continue as Treasurer this year.  Thanks were given to Philip for his valuable advice and assistance in sorting out the accounts for 2006/07.  John Maitland had stepped in as Interim Treasurer in November 2007 and will present this year’s accounts.  Lady Sara expressed the gratitude of Youth Focus to John for his help.
John had offered to take over the role as Treasurer and Lynda Cockerell proposed this appointment and made a short speech of introduction.  This was seconded by Lucy Falconer and his appointment was unanimously agreed. 
The Executive Committee should consist of four members from full member organisations and an under 25 representative.   We need to elect two members for two years and will co-opt during the year.

Barbara Davis has stepped down after 5 years on the Executive.  A vote of thanks was given to Barbara by Carol Mason and a presentation of garden plants was made.
The following nominations were agreed:

Lynda Cockerell – proposed by Roy Collis DL and seconded by Carol Mason.

Roger Priest MBE – proposed by Roger Jefcoate CBE and seconded by Lynda Cockerell
A new nomination has been received.  Paul Wiltshire is willing to stand.  Paul is from Padstones who are not yet in membership of Youth Focus and it is proposed that he be cop-opted on for the first year.

We are also delighted that Daniel Smith from Chiltern Christian Fellowship has expressed a willingness to continue to stand as an under 25 representative.  His appointment was proposed by Barbara Davis and seconded by Roger Jefcoate CBE.
Lady Sara thanked the Executive for all their hard work throughout the year.

The new Officers and Elected Executive Committee members are:




Chair



Carol Mason




Vice Chair


Vacant



Treasurer


John Maitland



Executive Committee 

Lynda Cockerell







Roger Priest MBE







Paul Wiltshire








Daniel Smith
Lady Sara welcomed Chris Garcia to the Executive.  Chris was appointed Head of Community and Youth Engagement in September 2007.  Lady Sara also expressed the Executives thanks to Mary Lewis who stepped into the interim role of ex officio member on behalf of Community and Youth Engagement.
The ex officio Council member, Cllr Margaret Dewar has stepped down this year.  Thanks were expressed to Margaret for all her interest over the past two years.  Cllr Steve Adams has offered to take on the role on behalf of Buckinghamshire County Council and Lady Sara welcomed him to the role.  Steve has been kept informed of the work of Youth Focus over the past year and we are delighted that he is willing to continue with his support.
8. Annual Statement of Accounts
John Maitland, Interim Treasurer, presented the statement of accounts.  Roger Jefcoate CBE proposed the accounts be accepted by the meeting and Roger Priest MBE seconded the motion. The accounts have not yet been audited and therefore were unadopted.  

Lady Sara expressed her thanks to John for stepping in as Interim Treasurer and offering his experience since November.  His hard work is very much appreciated and we would have been in a very difficult position without his commitment to help us.   
9. Appointment of Auditor
Roger Jefcoate CBE proposed that Mr Roger Kirk be appointed as auditor for the ensuing year. This was seconded by Roger Priest MBE and unanimously agreed.

10. Chair’s Overview 
This has been a very busy year for Youth Focus and it has become clear how important we are to voluntary organisations working with children and young people.   The Every Child Matters reforms are now starting to have a real impact and so far this year Carol and her deputy, Vivien Salisbury, have attended 11 out of the 12 Children and Young People’s Trust Board Meetings.  The Working Group continues to offer invaluable support to Carol with insights and feedback that can be raised at the Trust meetings.
We have organised two very successful Conferences, a second Building the Trust Conference and a Third Sector Commissioning Conference and we have been very encouraged by the feedback that we have received from both of these events.  Carol expressed her thanks to Chris Munday and his team for making themselves available throughout the year.
Carol expressed her thanks to Chris Garcia for agreeing to make a presentation on the governments 10 year strategy for young people and we look forward to continuing our fruitful relationship with Chris and her team.

Special thanks were also given to Albert Richardson, who as vice chair has provided wise council and to Barbara Davis who has bought considerable energy and experience to the Executive.  They will both be sadly missed and we wish them well for the future.  Carol also thanked Philip Leach and John Maitland for helping to sort out the Youth Focus finances.
Our President, Lady Sara continues to take an active and informed interest in Youth Focus despite leading a very busy life.
Carol also expressed thanks to Vivien Salisbury for her assistance on the C&YP Trust and her work on the Children’s Workforce Development Council project and to Peter Rice, who has managed the Connexions Capacity Building project over the past two years.
Thanks also went to Jan Knight, the Youth Focus Administrator, for the day to day organisation and the smooth running of the year’s events and to Sue Martin, who, as Youth Focus Director, has put in an enormous amount of work in the last year.  Sue’s knowledge is clearly valued as can be seen by the number of different organisations she works with and she continues to represent the interests of the child and young people’s voluntary sector in Buckinghamshire.
The Chair’s report is available from the office.
11. Directors Report

Sue gave personal thanks to Carol for her tremendous support throughout the last year and also thanked Jan for her support and hard work.  

Sue also wanted to express her thanks to Peter Rice and Vivien Salisbury for their help and assistance and to Barbara and Roy Davies for their help in administering the Revenue Grant.
We have signed up four new members this year and have also signposted a number of organisations to affiliate to appropriate infrastructure bodies.
This year we have received £10,000 of Positive Activities funding from Community and Youth Engagement to give directly to youth groups and so far we have supported six different groups.  We also hope to raise the profile of the Percy, Anne and David Wood Charitable Trust Award in the next year.
The Building the Trust 2007 Conference raised considerable concerns regarding the commissioning process and consequently a Third Sector Local Commissioning Event was held in November 2007.  a third Conference was held in May 2008 and this showed a significant development in the level of partnership working.

This has been a challenging year for Youth Focus and there is still a lot more to be done.  Youth Focus has been developing its future strategy to include and increase in membership linked to a review change to our current constitution, maintaining consultation, feedback and representation, measuring outcomes and attracting external funding. 
The Director’s report is available from the office.
The AGM Closed at 8.40 p.m.
***

The AGM was followed by a presentation on ‘Aiming High for Young People – a 10 Year Strategy for Positive Activities’ from Chris Garcia.
Following the presentation Richard Stansfield asked how the programme was going to be monitored.  She advised that this would be done through the Trust Agreement and Positive Activities.  The ‘Tell Us’ survey this year will also have additional questions added.
Cllr Marion Clayton commented that there will actually be very little money available to Buckinghamshire, but what is there will help to strengthen the relationship between the voluntary sector and Buckinghamshire County Council.  
Roger Priest MBE queried how they intended to identify hard to reach young people.  Chris advised that it can generally be done through teachers and various agencies.  Local delivery will also help.
Cllr Penni Thorne pointed out that no mention had been made of young disabled people.  Chris confirmed that they will figure highly.

Vivien Salisbury expressed a concern that young people in rural areas have not been included and transport is always an issue.  Chris agreed and said that we also need to look at what can be offered locally.
Kendall Samuel pointed out that many children who join groups are stifled by their parents who insist on dropping them off and picking them up from activities.  We need to empower these young people and give them confidence.  Chris agreed and felt that the media held a lot of the blame for this.
Kiera Bentley felt that giving young people control of 25% of the spending power by 2018 was very ambitious and queried what level it currently stood at.  Chris was unsure of the current percentage but pointed out that the Youth Opportunity and Youth Capital funds added to this.
Carol Mason asked Chris what she saw as the short term priorities in relation to the voluntary service and children and young people.  Chris advised that the priority should be the best deal for young people in ever changing circumstances.  They will work as a service with anyone who has the same priority.

Carol thanked Chris for her contribution to the evening. She thanked the President, distinguished guests and member organisations for their attendance and for their continued support of Youth Focus.
Cllr Marion Clayton also thanked Chris and paid tribute to Carol, who works extremely hard on the Trust Board and takes her involvement very seriously.  She is a great ambassador.
The meeting closed at 9.20pm. 
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Attendance

	Name


	Organisation

	Lady Sara Aubrey-Fletcher
	President, Youth Focus

	Carol Mason
	Chairperson, Youth Focus

	Sue Martin
	Director, Youth Focus

	Jan Knight
	Administrator, Youth Focus

	Trish Pearce
	Chiltern Lighthouse Mentoring

	Gill Vine DL
	Vice-President, Youth Focus

	Roy Collis DL
	Vice-President, Youth Focus

	Barbara Davis
	South Bucks Youth Forum

	John Everson 

(on behalf of Frances Powell)
	Buckinghamshire County Council,

Children and Young Peoples Services

	Simon Garwood
	Aylesbury Youth Action

	Richard Stansfield
	Aylesbury Youth Action

	Roger Priest MBE
	Youth Concern (Aylesbury)

	Karen Clark
	NCH

	Rebecca Seabrook
	St. John Ambulance

	Kendall Samuel
	St. John Ambulance

	Helen Carvell
	Longridge Boating Centre

	Nathan March
	Aylesbury Vale District Council

	Chris Garcia
	Buckinghamshire County Council, Community and Youth Engagement

	PC Lindsey Meeks
	Thames Valley Police

	Roger Jefcoate CBE
	Vice-President, Youth Focus

	Valerie Brown
	Aylesbury College

	Glen Harvey
	Aylesbury College

	Colton Hewitt-Shaw
	Aylesbury College

	Paul Wiltshire
	Padstones

	Lynda Cockerell
	Chief Executive, Action4Youth/

Committee Member Youth Focus

	Kiera Bentley
	Bucks Association for the Blind

	Cllr Penni Thorne
	Aylesbury Town Mayor

	Lucy Falconer
	Young Carers Bucks

	John Maitland
	Youth Focus

	Vivien Salisbury
	Youth Focus
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Apologies

	Name 
	Organisation



	Roz Wingrove
	Vice President, Youth Focus

	Ian MacDonald
	Oxford Diocese Youth Service

	Les Pond
	Activenture

	Ed Mallam
	Buckinghamshire County Council

	Chris Munday
	Buckinghamshire County Council

	Peter Rice
	Youth Focus

	Heather Alexandra
	Home-Start

	Pam Masini
	Child Bereavement Trust

	Roy Slocombe
	Methodist Association of Youth Clubs

	Jill Patrick
	Milton Keynes Council for Voluntary Youth Services

	Chris Williams
	Buckinghamshire County Council

	Beverley Trevitt
	The Buckinghamshire Foundation

	Margaret Bryant
	Child Bereavement Trust

	Jane Menday
	Spurgeons Outburst RIVA Project

	Albert Richardson
	Boys Brigade

	Fiona Paine
	Relate Mid Thames & Buckinghamshire

	John Miskin
	Boys’ Brigade

	Cllr Margaret Dewar
	Buckinghamshire County Council

	Paul Tinnion
	Thames Valley Police

	Cllr Lin Hazell
	Buckinghamshire County Council

	Cllr Mimi Harker
	Chiltern District Council

	Alan Goodrum
	Chiltern District Council

	Marian Ridgeway
	Bucks Economic Learning Partnership 

	Christine Russell
	Aylesbury Vale Rape Crisis

	Stephen Bagnall
	Buckinghamshire County Council

	Rikki MacKenzie
	Girlguiding Buckinghamshire

	David Carter
	The Sea Cadets

	Amanda Foister
	Longridge Boating Centre

	Dean Taylor
	Buckinghamshire County Council

	Sue Imbriano
	Buckinghamshire County Council

	Dan Smith
	Chiltern Christian Felllowship

	Cllr Steve Adam
	Buckinghamshire County Council


