YOUTH FOCUS – BUCKINGHAMSHIRE COUNCIL FOR VOLUNTARY YOUTH SERVICES

Minutes of Annual General Meeting held in the Coach House, Green Park on 
Wednesday 30th September 2009
PRESENT:  Please see attached list

APOLOGIES: Please see attached list
1. Welcome by the President, Lady Sara Aubrey-Fletcher
The President opened the Meeting by welcoming distinguished guests and Youth Focus members.
2. The Presentation of the Percy, Anne and David Wood Charitable Trust Award
The Chair introduced the recipient, Ryan May who was nominated for the Award by his teacher, Heather Wyatt in recognition of his sporting achievements.  Andrew Wood gave a speech confirming how the Trust came into being.  The Award was then presented to Ryan by the President.
3. Apologies for Absence
A list of apologies was presented and Lady Sara asked these to be taken as read. This was agreed.

4. Minutes of AGM held on 17th June 2008
The Minutes, having been circulated to those at the Meeting, were signed as a true record.

5. Appointment of the President
Carol Mason proposed the appointment of Lady Sara Aubrey Fletcher as President. This was seconded by Roy Collis DL and the meeting unanimously agreed.

6. Appointment of Vice-Presidents
Lady Sara confirmed the appointment of the Vice Presidents as listed.
The Vice-Presidents of Youth Focus are:-



Mr Roy Collis DL

Mr Roger Jefcoate CBE

Mr Brian Taylor

Mrs Gill Vine DL
Mrs Ros Wingrove


Lady Sara also confirmed the appointment of two new Vice-Presidents:-

Mrs Barbara Davis
Mr Albert Richardson

The Vice-Presidents were proposed by Lynda Cockerell and seconded by Colin Gooding.
7. Election of Officers and Executive Committee
Carol Mason was nominated for the role of Chair by Lynda Cockerell. This was seconded by Roy Collis DL and the nomination was unanimously agreed.

The position of Vice Chair is currently vacant

John Maitland has now completed his first year as Treasurer and is willing to continue for a second year.  John was proposed by Lynda Cockerell and seconded by Roy Collis DL.
The Executive Committee should consist of four members from full member organisations and an under 25 representative.   We need to elect three members for two years and will co-opt during the year.

The following nominations were agreed:

Lynda Cockerell – proposed by Cllr Freda Roberts and seconded by John Maitland.

Paul Wiltshire – proposed by Jon Reed and seconded by John Maitland.
A new nomination has been received.  Richard Stansfield is willing to stand.  Richard is from Aylesbury Youth Action who are in membership of Youth Focus.  Richard was proposed by Simon Garwood and seconded by Lynda Cockerell.
We were very sad to hear that Roger Priest MBE has had to step down from the Executive due to ill health.  Roger has worked tirelessly on behalf of the young people of Buckinghamshire and his contribution and commitment to Youth Focus will be greatly missed. 
Dan Smith is stepping down as the under 25 representative.  He has recently married and relocated to Birmingham.  We are thankful to Dan for all his hard work on the Executive over the past two years.  It has been very beneficial to have a young persons perspective on the Executive.
Lady Sara thanked the Executive for all their hard work throughout the year.

The new Officers and Elected Executive Committee members are:




Chair



Carol Mason




Vice Chair


Vacant



Treasurer


John Maitland



Executive Committee 

Lynda Cockerell







Paul Wiltshire








Richard Stansfield
Lady Sara thanked Steve Adams, who last year volunteered to be the ex officio member from Buckinghamshire County Council.  Steve took an active interest in our work and attended Executive Meetings when his busy diary allowed.  We are very grateful to Steve for all his support.

Cllr Lin Hazell has agreed to be the new ex officio member for Buckinghamshire County Council and we look forward to working closely with her in the future.  Lin has taken a great interest in the work of Youth Focus for some time and has made links with Carol Mason through their respective roles on the Children and Young People’s Trust Board.
8. Annual Statement of Accounts
John Maitland, Treasurer, presented the statement of accounts which needed to be adopted.  Roy Collis DL proposed the accounts be accepted by the meeting and Roger Jefcoate CBE seconded the motion. 
Lady Sara expressed her thanks to John for all his hard work and commitment which is very much appreciated.   
9. Appointment of Auditor
Roger Jefcoate CBE proposed that Mr Roger Kirk be appointed as auditor for the ensuing year. This was seconded by John Maitland and unanimously agreed.

10. Chair’s Overview 
This has been our busiest year yet and indicates how much is happening in relation to work with Children and Young People.

The government is recognising the role played by the voluntary sector and with the inevitable announcement of cuts the voluntary sector will play a significant part in front line services.  Youth Focus will do its best to ensure that volunteers are able to meet their responsibilities by providing training and support.  We will also ensure that our members are kept up to date on possible funding sources.

An inevitable result of the major reforms has been the creation of a local infrastructure of services and committees to try and ensure that the principle of ‘joined up working’ is developed and maintained.  Making sure the voice of the voluntary sector is heard is a considerable task, however there have been many occasions when that voice has resulted in changes in policy.
We also keep in regular contact with Chris Garcia, Divisional Manager Integrated Youth Services, and it is clear she values the opportunity to exchange information and ideas with Youth Focus and we also benefit from her continued support and guidance.

The next two years will be critical for the future of the voluntary sector.  Youth Focus will be talking directly to all our members and other organisations that my benefit from joining us to get an up to date picture of what is happening.

We hope to present a report to the CYP Trust Board on the work of the voluntary sector as evidence of how much we contribute to work with Children and young People.  Our funding is now secure until 2011 and we will continue to find ways to support our members through our resources and expertise.

The Chair’s report is available from the office
11. Directors Report

Sue gave personal thanks to Carol for her tremendous support throughout the last year and also thanked Jan for her support and hard work.  

Sue also wanted to express her thanks to the Executive Committee without whose support and good advice she would be unable to run Youth Focus.

Sue thanked Vivien Salisbury for her work on the Workforce Strategy Partners Programme which is funded by the Children’s Workforce Development Council.

This year we welcomed Padstones and the i-van project to our membership.
Sue thanked Buckinghamshire County Council for the annual Revenue Grant for eligible members.  The Start Up Fund has provided up to £200 towards the cost of setting up new youth groups or units.

We have continued to make Promoting Positive Activites Awards from the funding provided by Buckinghamshire County Council Youth Services and have now supported a total of seventeen groups.

Our successful series of ‘Building the Trust’ conferences has continued.  The conference held in May 2008 was the fourth and provided a national perspective on commissioning.  The fifth conference was held in May 2009 and was probably the most successful yet.  It provided an in depth look at the safeguarding of children and young people.
The Working Group has provided vital support for both Sue and Carol and they have given a great deal of time to the strategic thinking needed to make sure that the voluntary sector voice is heard and understood.

The Director’s report is available from the office.
The AGM Closed at 8.30 p.m.
***

The AGM was followed by a presentation by Susanne Rauprich, Chief Executive of the National Council for Voluntary Youth Services (NCVYS).
Susanne pointed out that the present economic climate has had a big impact on the number of jobs that are available for young people.  She asked for feedback from the audience regarding problems that they faced at the moment.
Helen Backus (BCC) said that organisations are reluctant to build and expand because they are unsure of future funding.

Vivien Salisbury (Youth Focus) said that there were training and development opportunities opening up, however the cost of courses are soaring and funding for training is drying up.
Andrew Walker (Priory Centre) pointed out that all initiatives seem to be aimed at children aged 10 and above, we are missing the opportunity to work with younger children

Susanne asked the volunteers present why they had given up their time to attend the AGM.  Ron Murray (Bucks Scouts) said it gave them an opportunity to exchange information with other organisations regarding what they are doing.  It is also useful to gather information from under 25 year olds.  He queried how many 25’s are involved with NCVYS.  Susanne confirmed that their Youth Forum has 30 members under the age of 25 and they have two under 25’s on their committee.  They have also had a grant from the Big Lottery Fund and will be employing young people around the country.
Cllr Marion Clayton said that three members of the Youth Cabinet had been invited to a full Council meeting.  They do a huge amount of work with young people and they are helping to shape the services that they use, their views, opinions and help are invaluable.

Carol thanked Susanne for her contribution to the evening. She thanked the President, distinguished guests and member organisations for their attendance and for their continued support of Youth Focus
The meeting closed at 9.05pm. 
Youth Focus
Buckinghamshire Council for Voluntary Youth Services

Annual General Meeting

Wednesday 30th September 2009
Attendance

	Name


	Organisation

	Lady Sara Aubrey-Fletcher
	President, Youth Focus

	Carol Mason
	Chairperson, Youth Focus

	Sue Martin
	Director, Youth Focus

	Jan Knight
	Administrator, Youth Focus

	John Maitland
	Treasurer, Youth Focus

	Vivien Salisbury
	Consultant, Youth Focus

	Roy Collis DL
	Vice President, Youth Focus

	Roger Jefcoate CBE
	Vice President, Youth Focus/Disability Aid Fund

	Alan Westray
	High Sheriff

	Richard Pulman
	Chairman, Buckinghamshire County Council

	Valerie Pulman
	Buckinghamshire County Council

	Susan Rauprich
	NCVYS

	Andrew Wood
	Percy, Ann and David Wood Charitable Trust

	Irene Wood
	Percy, Ann and David Wood Charitable Trust

	John Miskin 
	Boys Brigade

	Albert Richardson
	Boys Brigade

	Colin Gooding
	Boys Brigade

	Paul Wiltshire
	Padstones

	Hilary Walker
	Bucks Scouts

	Oliver Hams
	Bucks Scouts

	Kelly Biswell
	Bucks Scouts

	Ron Murray
	Bucks Scouts

	Judy Freeman
	Girlguiding Bucks

	Christine Hobs
	MKCVYS

	Emma Sparrow
	MKCVYS

	Andrew Walker
	The Priory Centre

	Angie Day
	Bucks Fire and Rescue Service

	Kendall Samuel
	St. John Ambulance

	Ann Hiles
	St. John Ambulance

	David Carter
	Sea Cadet Corps

	Sonia Pope
	Wycombe District Council

	Ryan May
	Furze Down School

	A May
	Furze Down School

	R May
	Furze Down School

	Lynda Cockerell
	Action4Youth

	Laura Nankin
	Buckinghamshire County Council

	Cllr Marion Clayton
	Buckinghamshire County Council

	Cllr Penni Thorne
	Buckinghamshire County Council/Bucks vision

	Cllr Freda Roberts
	Buckinghamshire County Council

	Name


	Organisation

	Alix Simpson
	Connexions Buckinghamshire

	Rex Stevens
	Bucks County Scout Council

	Alex Weatherburn
	British Red Cross

	Helen Backus
	Buckinghamshire County Council

	Simon Garwood
	Aylesbury Youth Action

	Richard Stansfield
	Aylesbury Youth Action

	Lynne de Looze
	Bucks Young Carers

	Gordon Vincent
	Buckinghamshire County Council/CYPS

	Peter Rice
	Aston Clinton Youth Club

	John Evanson
	YMCA (High Wycombe)

	Jonathan Reed
	Longridge

	Howard Barnes
	Longridge
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Apologies

	Name
	Organisation



	Christine Wilding
	NCMA

	Ed Mallam
	Buckinghamshire County Council

	Michael Hunt 
	Bucks Community Action

	Alan Goodrum
	Chief Executive, Chiltern District Council

	Carl Cheevers
	Aylesbury Vale District Council

	Martin Tett
	Buckinghamshire County Council

	Carol McKinley
	RAISE

	Val Robertson
	Bucks Play Association

	Dominic Grieve QC MP
	

	Jacqueline Malone
	OCVYS

	Paul Goodman MP
	

	David Liddington MP
	

	Steven Kennell
	Buckinghamshire County Council

	Cllr Richard Scott
	Marlow Councillor for Bucks County

	Gill Dickinson
	Way-In

	Karen Satterford
	Chief Executive, Wycombe District Council

	David Watson
	Buckinghamshire County Council

	Andrew Long
	 The Priory Centre

	Diane Rutter
	Voluntary Impact Bucks

	Cllr Michael Brand
	BCC Cllr Chesham NW Division

	Cllr Mrs Lesley Clarke
	Wycombe District Council

	Netta Glover
	Councillor for Wing Ward

	Ann Jenkins
	Buckinghamshire County Council

	Bev Trevitt
	Bucks Community Foundation

	Shushana Kendrick
	Home-Start Aylesbury

	Cheryl Gillan MP


	Member of Parliament for Chesham and Amersham

Shadow Secretary of State for Wales

	John Everson
	Buckinghamshire County Council

	Ruth Slater
	BUZZ Clubs

	Lucy Pike 
	Buckinghamshire County Council

	Tricia Birchley
	Buckinghamshire County Council

	Chris Williams
	Buckinghamshire County Council

	Barbara Davis
	South Bucks Youth Forum

	Dave Rollins
	AVYFC

	Faith Rollins
	AVYFC

	Sally Mansi
	Bucks Young Carers

	Joy Johns
	Voluntary Action Chiltern & South Bucks 

	Gill Vine DL
	Youth Focus

	Diane Rutter
	Voluntary Action Chiltern & South Bucks 

	Name
	Organisation



	Hilary Lewis
	SEYP

	Amanda Richardson
	The Pace Centre

	Mary Lewis
	Buckinghamshire County Council

	Les Pond 
	Activenture

	Barbara Poole
	People’s Voices

	Sue Berry
	Girlguiding Bucks

	Colin McGregor-Patterson
	The Oasis Partnership

	Chris Garcia
	Buckinghamshire County Council

	Heather Alexandra
	Home Start

	Amanda Foister
	Longridge

	Rebecca Seabrook
	St John Ambulance

	Peter Piercy
	Sea Cadets

	Leona Mardon
	Vale Volunteers

	Ben Thomas
	Buckinghamshire County Council

	Sir Henry Aubrey-Fletcher
	

	Roger Priest MBE
	Youth Focus

	Ian MacDonald
	Oxford Diocese Youth Service








