Re: Background and Information – Vetting & Barring Scheme
May 2009
Background TO SCHEME

1. The Safeguarding Vulnerable Groups Act, 2006, a result of Sir Michael Bichard’s Inquiry into the Soham murders (recommendation 19), introduced a new V&B Monitoring Scheme for those who wish to work or volunteer with vulnerable groups. This V&B Scheme will be run by the Independent Safeguarding Authority (ISA) and is planned to be introduced on 12th October 2009, with the registration phase being implemented in July/November 2010. 
2. The Independent Safeguarding Authority is a non-departmental public body that has the role of helping to prevent unsuitable people from working with children and vulnerable adults.  It will achieve this aim by placing unsuitable people onto ISA Barred Lists (replacing the current List 99, Protection of Children Act (POCA) and Protection of Vulnerable Adults (POVA) Lists).

3. Chaired by Sir Roger Singleton, the ISA will assess every person who wants to work or volunteer with vulnerable people. Prospective employees and volunteers will need to apply to register with the ISA.  

4. Applicants will be assessed using data gathered by the Criminal Records Bureau (CRB), including relevant criminal convictions, cautions, police intelligence and other appropriate sources.  This information will be used on a case-by-case basis to decide whether a person is suited to this work and only those who are judged not to pose a risk to vulnerable people will become ISA registered.

5. The Registration Scheme

· There will be two, separate but aligned, central lists of people barred from working with vulnerable groups, one for those barred from working with children and one for those barred from working with vulnerable adults.

· Individuals wanting to work with children or vulnerable adults will have to register with the ISA before they commence employment or voluntary activity. Registration will be a legal requirement if they are working or volunteering in ‘regulated’ or ‘controlled’ activities either frequently or intensively
.  
· Individuals entering as new employees/volunteers are expected to register in the earliest phase with existing staff/volunteers over the following 5 years.
· ISA registration will show whether the individual is barred from working with Children or Vulnerable Adults. A barred individual must not undertake regulated work or voluntary activity and will be breaking the law if they do so. 

· Employers, including Local Authorities and governing bodies, will need to check that an individual is ISA registered before employing them or taking them on as a volunteer.

· Individuals will only register with the ISA once, up front. Subsequent employers confirm with the ISA that an individual is not barred from working with vulnerable groups.

· The ISA will notify employers if an individual, who is already registered on the Scheme, later becomes barred from working with children or vulnerable adults.

· The Criminal Records Bureau (CRB) will administer the Scheme and process the individual’s registration.

6. The Scheme is not intended as a replacement of current safeguarding practices but rather an addition. Thus where there is a legal obligation for CRB disclosures this will remain.
7. Under the legislation organisations also have a duty to refer information to the ISA where there is concern relating to harm or the risk of harm to children or vulnerable adults.  Information will be considered from a number of sources but some organisations will be legally bound to report information, including adult/child protection teams in local authorities.
8. If there is an allegation made against a member of staff or volunteer this should be reported to the LADO (Local Authority Designated Officer) within 24 hours. This Officer will provide objective support and guidance in managing the allegation.

Main changes effective from 12th October 2009

9. From 12 October 2009, List 99, POCA and POVA will be replaced by two ISA lists of those persons barred from working with children or vulnerable adults.  Verification that an individual is not on the ISA barred list will be carried out (as currently) via a CRB check.  
10. Barring from ‘regulated activities’ will be introduced, which includes a much wider range of jobs and activities than before. 
11. It will be a criminal offence for a barred individual (i.e. a person on the ISA barred list) to seek or undertake regulated activity with vulnerable groups and for employers knowingly to employ them.  The process of confirming that an individual is not on the barred list will be carried out via an enhanced CRB check, so all new starters in regulated positions will need to have an enhanced CRB check before they can begin work. 
From July 2010 – Registration Phase of the Scheme
12. From 26th July 2010 all new entrants to roles working or volunteering with vulnerable groups and those switching jobs within these sectors will be able to register with the Vetting & Barring Scheme and be checked by the ISA.  It will not be an offence at this stage to engage an individual who is not registered provided other appropriate checks have been completed.

13. From November 2010 it will become a legal requirement for new entrants to relevant jobs/roles to be registered on the Scheme and for employers to check the registration status of those applicants before employment/engagement commences.

ANTICIPATED PHASING MODEL

	New entrants to the work force
	July 2010 – April 2011

	Staff moving within the workforce
	July 2010 – April 2011

	Existing staff who have never been CRB checked
	From April 2011

	Existing staff that have had a CRB check
	tbc 

	Controlled Activity
	By end June 2015


All staff/volunteers to be registered by end June 2015
14. This overview is not intended to give a full outline of the new Scheme. Further details are available from the ISA website at www.isa-gov.org.uk for further reading on the Scheme see links to the factsheets below.


















































































� REGULATED ACTIVITY





Any activity of a specified nature that involves contact with children or vulnerable adults frequently, intensively and/or overnight. (Such activities include teaching, training, care, supervision, advice, treatment and transportation.)


Any activity allowing contact with children or vulnerable adults that is in a specified place frequently or intensively. (Such places include schools, youth offending institutions, and care homes.)


Fostering and childcare.


Any activity that involves people in certain defined positions of responsibility. (Such positions include school governor, director of social services and trustee of certain charities.)


‘Regulated activity’ is when the activity is frequent (once a month or more) or ‘intensive’ (takes place on three or more days in a 30-day period).





CONTROLLED ACTIVITY





Ancillary support workers in general health settings, the NHS and further education. (Such work includes cleaners, caretakers, shop workers, catering staff, car park attendants and receptionists.)


Individuals working for specified organisations (e.g. a local authority) who have frequent access to sensitive records about children and vulnerable adults.


Support work in adult social care settings. (Such jobs include day centre cleaners and those with access to social care records.)**  **This sector does not appear as controlled activity in a recent presentation. To be clarified.


‘Controlled activity’ is when this type of activity is ‘frequent’ (once a month or more) or ‘intensive’ (takes place on three or more days in a 30-day period).
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