YOUTH FOCUS
MINUTES OF THE COUNCIL COMMITTEE MEETING HELD ON
MONDAY 25™ JANUARY 2010 AT 7.30 P.M.

Present :- Carol Mason (Chair, Youth Focus), Sue Martin (Director, Youth Focus), Jan
Knight (Administrator, Youth Focus), John Maitland (Treasurer, Youth Focus), Karen
Clark (Action for Children - Bucks Activity Project), Barbara Davis (South Bucks Youth
Forum), Gill Vine DL (Vice President, Youth Focus), Sue Berry (Girlguiding
Buckinghamshire), Vivien Salisbury (Consultant, Youth Focus), Paul Wiltshire
(Padstones), Val Robertson (Bucks Play Association), Andrew Cole (Bucks Play
Association), Rex Stephens (Bucks Scouts and Guides), Richard Stansfield (Aylesbury
Youth Action), Jayne Evanson (High Wycombe YMCA), Anna Bedlou (Bucks Young
Farmers), David Bennett (Chiltern Racial Equality), Kendell Samuel (St. John
Ambulance, Bucks/Bucks Fire and Rescue), Alison Morris (St. John Ambulance, Bucks),
Michelle Kukielka (Barnardo’s), Ann Rowland (Child Bereavement Charity), John Miskin
(Boys’ Brigade), Alison Nixon (SPACE Support Group), Janice Saunders (Parents as
First Teachers), Amanda Richardson (The PACE Centre), CllIr Penni Thorne (Bucks
Vision)

Apologies :- Roy Collis DL (Vice President, Youth Focus), Roger Jefcoate CBE (Vice
President, Youth Focus), Lynda Cockerell (Action4Youth), Les Pond (Activenture), Peter
Rice, ClIr Lin Hazell, Peter Piercy (Sea Cadets)

Action
1. Introductions and Welcomes
Carol Mason (CM) welcomed everyone to the meeting.

2. Minutes of the Meeting Dated 25 ™ March 2009
The Minutes of the meeting held on 25™ March 2009 were agreed
and signed as a true record.

3. Matters Arising
a) Lack of Resources for Young People With Disabilities
Karen Clarke and Penni Thorne (PT) confirmed that this is still an
issue and it needs to be raised with the Trust Board. CM/PT

b) The Children and Young People’s Plan 2009-2011

This document has now been published and circulated. Everyone
should have received a copy of it. If anyone has not received a
copy and would like one, they should contact Sue Martin (SM) who
will arrange for them to receive one.

4. Chair's Report
a) Working Group and Children and Young Peoples (CYP) Trust
Board Update
This was discussed during the presentation that followed the
business part of the agenda.




b) Building the Trust Conference — 13" May 2009

The main theme for this event was Safeguarding. It was attended by
over 90 people. The Chair of the Buckinghamshire Safeguarding
Children Board, Donald McPhail, gave the keynote address and
Sue Imbriano gave the closing remarks. Workshops were held on
the Vetting and Barring Scheme, CAF, the Common Referral Form
and Safeguarding Children, Managing Allegations and
Commissioning and Contracts. The Steps Drama Group ran an
interactive training session on Safe Employment/Recruitment which
successfully involved the audience. From this we recognised that
further workshops were needed, particularly on Managing
Allegations.

¢) Training Days
We held two Training Day last year, one in June and the other in

November. Both featured certificated courses on Emergency Aid
and Level 2 Award in Food Safety in Catering. There have also
been workshops on Child Protection and Patrticipation by children
and young people

d) Vetting and Barring Conference — 2" November 2009

This workshop was aimed at VCS organisations across the
Oxfordshire, Milton Keynes and Buckinghamshire sub region, we
attracted 130 people to this event. Liz Morrison from the Home
Office gave a presentation on the scheme and there was a lengthy
Question and Answer session. Generic answers to many of the
most frequently asked questions have been posted on the Youth
Focus website and the Buckinghamshire Safeguarding Children
Board (BSCB) website.

e) Youth Focus AGM — 30" September 2009

We had a good attendance at this event, which had been deferred
from 16" June 2009. The Percy, Anne and David Wood Award was
presented to a young person from Furzedown School for his
achievements in basketball. The keynote address was given by
Susanne Rauprich of the National Council for Voluntary Youth
Services (NCVYS) who talked about Intelligent Networking.

f) Buckinghamshire County Council Transformation Plans
Buckinghamshire County Council is undergoing a major restructure
of its organisation and working practices. There have been a
number of changes already and Community and Youth Engagement
has moved from Community Services to the Children’s Directorate
and is now called Youth Services. Chris Garcia is now Divisional
Manager, Integrated Youth Services. Youth Focus will continue to
be funded until April 2011.

g) Department for Children Schools and Families (DCSF) Survey
Members of Youth Focus who work with 13 — 19 year olds will have
received a DCSF survey regarding Positive Activities last week.
The survey relates to activities being carried out during the week




commencing 1* February 2010. We appreciate that this is an
additional task to be completed but it is very important to gather this
information to show the strength of the sector.

f) Financial Report

John Maitland advised that Youth Focus is in very good shape
financially — we will carry £100,000 over into the next financial year.
Please see Appendix | for a financial breakdown.

5. Dates of Future Meetings
Wednesday 24™ March 2010 — Council Meeting
Tuesday 11" May 2010 — Conference
Saturday 5™ June 2010 — Training Day
Wednesday 16" June 2010 — Council Meeting
Wednesday 29" September 2010 — AGM
Saturday 13™ November 2010 — Training Day

Please note that the Council meeting scheduledtot  ake place on
Monday 11 ™ October 2010 has been cancelled.

The Council Meeting ended at 7.55 p.m.
The meeting was followed by:

A presentation on the new structure for the Bucking hamshire

Children and Young People’s Trust (see appendices | |, lll and IV)
A discussion on plans for the development of the Th ird Sector
Partnership Group to provide co-ordinated represent ation for
voluntary youth organisations within the new Trust Arrangements

Richard Stansfield (RS) expressed concern about how the transition is
going to be managed and monitored. He also felt confused about
where everything fits into the new structure and felt that Youth Focus
could become the funnel for all communications, which may or may not
be a good thing. He also queried what the future arrangements would
be to manage the interface between the VCS and the CYP Trust

SM advised that the work that CM is doing supported by Vivien
Salisbury (VS) will be useful in raising the profile of the voluntary sector
contribution to the Trust. They are due to report to the Trust at the end
of February 2010. We are being very proactive and this will be in our
interest.

Paul Wiltshire expressed concern about young peoples housing and the
fact that there seemed to be no housing representation on the Trust at
all and that it did not appear to be noted as a priority. They are
currently swamped by paperwork and he is concerned that this will be
added to.




PT pointed out the representation on the Trust by District Council
representatives had been reduced and they deal with housing.

Barbara Davies felt that Youth Focus needed to be doing more work
with voluntary sports groups to broaden their scope. We currently
seem to have more involvement with larger organisations who have
paid employees. SM advised that many of the small sporting
organisations are affiliated to either Action4Youth or the
Buckinghamshire and Milton Keynes Sports Partnership.

CM felt that we have a responsibility to reach the smaller organisations
and that is why the DCSF survey is so important.

CM asked how those present felt about the introduction of a Partnership
Group. RS agreed in principle.

David Bennett queried whether it would comprise the voluntary sectors
ability to tender for contracts. VS felt that this shouldn’t compromise
organisations as there will be distinct roles and responsibilities,
however she will raise this with Chris Munday when she interviews him.

Sue Berry queried whether the Revenue Grants will cease in 2011. SM
advised that we are not sure what the situation will be then.

VS felt that we need to demonstrate the value added that the voluntary
sector is giving and that we are in fact saving them money.

RS pointed out that the Trust change function is missing and asked who
the responsibility fell to in the short term. He also queried the timeline.
CM to find out.

CM proposed that we build a model and ‘flesh it out’ at the next Council
meeting on 24" March 2010.

CM closed the discussion and thanked the Youth Focus Executive,
which has recently been strengthened by Richard Stansfield and Rex
Stephens, for all their hard work.

Meeting closed at 9.15 p.m.

VS

CM



Appendix |
YOUTH FOCUS

Financial report

INCOME £

Un-restricted
Restricted grants
Core grant
Deferred income
Total income
EXPENDITURE £
Awards/grants
Payroll

Overheads

Total expenditure

Surplus/deficit

Net assets

Notes:

2009

this year

4,835
18,000
72,029

- 11,250

83,614

17,259
55,832
8,010

81,101

2,513

119,818

December

last year

9,170

71,060
- 11,000

69,230

22,490
56,886
10,830

90,206

- 20,976

104,008

2009/10
outlook

5,000
30,500
72,029

107,529

17,500
75,000
15,000

107,500

29

117,299

un-restricted income down due to low interest rates
income ahead of last year-to-date due to earlier CWDC grants received

awards last year included PPA (Promoting Positive Activities) project
net assets cover c.18 months core
expenditure

2008/09
actual

13,479
30,000
71,060

114,539

24,721
75,557
15,031

115,309

770

117,270



Appendi I

Key Priorities For Buckinghamshire

All of the partners in the
Buckinghamshire Children and
Young People's Trust have agreed
the following priorities, which will
be the focus for working together.

The fallowing pages show the results of
aur consultation on thess priorties with
peopie in Buckinghamshire, including
children and yaung peoplo.

Core Belief

Wi are corimitted to imperoving the safety
of all children and youag people. Safety
i= funcamental - if children ame not zafe,
they cannat be happy, healthy, achieya

or reach their full potential. We want to
kagp children atd woung peaple safe from
neglect and abuse, acoidents. bu lving,
crime, anti-social behaviour and provide
a zafe and stabla heme anviranmant, This
i aur core belief which runs through the
Children and Young People’s Plan.

Priorities

1. Closing the Gap — working with tha children and young

4

th

paaple who most nead extra support - ta improve their learming
dl sehoo feollege, and their understanding of how to be healthy
ard where to get he p if they need it

Family Focus — providing ndividual help and support to a
family 5o that they can pravice the best home far thelr children
Early Intervention and Secondary Pravention -
provicing help to chilcren, young people and their families

as soon as prablems begin, 1o stop things getting worse o7 out
of contrel.

Transitions — providing sxira support o children and yoong
people at times of chasge in their lives, such as:

start ng school

changing schood

maowing from primary to secchdary sehool

maving from secondary schioul Lo Tu-ther education,

“raining or employment

whan family arrangements change

fe.g. when parents divorce or a aarant dies).

Children and young people and decision making -
uging tha opinions and iceas of children and young osople to
make surs the sarvices provided far them are what they really
weant a1d nead.

The Chiltdrsn and
YoLnn Peoole's

{rizt reongniEes

I MooTance of
activa Wiestvies
SOLIDEING chiitden anc
HOiLNG pectie for Ma
fLofLire, This fhesria is
Inooroorated a0i0ss
= e ke coontios,
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Appendix IV






























