YOUTH FOCUS

MINUTES OF THE COUNCIL COMMITTEE MEETING HELD ON 

 TUESDAY 27TH JANUARY AT 7.30 P.M.

Present :- Carol Mason (Chair, Youth Focus), Sue Martin (Director, Youth Focus),  Jan Knight (Administrator, Youth Focus), Vivien Salisbury (Consultant, Youth Focus), John Maitland (Treasurer, Youth Focus), Karen Clark (Action for Children - Bucks Activity Project), Heidi Baker (Bucks Young Farmers), Ian MacDonald (Diocese of Oxford), Paul Wiltshire (Padstones), Roger Priest MBE (Youth Carers), Liz Smith (Family Information Service, Buckinghamshire County Council), Rex Stephens (Bucks Scouts)
Apologies :- Roy Collis DL (Vice President, Youth Focus), Barbara Davis (South Bucks Youth Forum), Lynda Cockerell (Action4Youth), Roger Jefcoate CBE (Vice President, Youth Focus), Gill Vine DL (Vice President, Youth Focus), Cllr Steve Adams (Buckinghamshire County Council), Les Pond (Activenture), Jayne Evanson (High Wycombe YMCA), Sue Berry (Girlguiding Buckinghamshire)










Action

	1. Introductions and Welcomes
CM welcomed members to the meeting and introduced Liz Smith from the Family Information Service, Buckinghamshire County Council.


2. Minutes of the Meeting Dated Monday 20th October 2008
The Minutes of the meeting held on 20th October 2008 were agreed and signed as a true record.  


3. Matters Arising
a) Vetting and Barring 
The Vetting and Barring Scheme will commence on 12th October 2009.  From this date it will be a legal requirement for individuals applying to work or volunteer with children or vulnerable adults to be registered with the Vetting and Barring Scheme.  The scheme will be phased in, starting with New Entrants to the workforce.  The programme will be phased in over a 5 year period from 12th October 2009 until 2014.  More detailed guidance is expected from the ISA in April 2009.  SM had copies of ‘Safeguarding: important changes in the law are happening now’ handout available for members.
SM is a member of the Vetting and Barring Working Group set up by Bucks County Council to assist in the implementation of the scheme and is happy to take any questions back to this group for clarification.
SM is giving a presentation on Vetting and Barring Scheme to the Voluntary Action Forum on 6th February at the Whitehill Centre, Chesham.
KC queried if volunteers who then become paid members of staff would have to change their status and pay for the change.  SM confirmed that this would be the case.
RP questioned what happened with volunteers who received honorariums.  SM was unsure and confirmed that she would check the situation.

4. Aiming High for Disabled Children
Action for Children (formerly NCH) have been commissioned by Bucks County Council to carry out a consultation on the government initiative called ‘Aiming High for Disabled Children’.  This is a programme to transform services for disabled children, young people (0 -18 years old) and their families.  The programme is looking at different kinds of respite, or what they are now calling ‘short breaks’.  
Karen Clarke advised that the report is now complete and out for consultation.  She is not sure how it will be received and feels that children already known to disability schemes and/or who receive high levels of allowances will be targeted.  The report also points out the need to support children with more moderate needs, however it does not look like ‘Aiming High’ will do this and other forms of funding will therefore have to be investigated.  She commented on how difficult it is to provide a service when you have to jump through so many hoops to get funding.  Rex Stephens pointed out that government seems to be retreating from the social model and going towards the medical model.
Karen thanked everyone who had contributed to the report and commented on how useful the Youth Focus Disabled Young People, Integration and the Development of Good Practice training on the 15th November 2008 had been.

5. Chair’s Report
a) Working Group
The review of the Working Group has been completed and it has been agreed that in the short term the present terms of reference should stand, with minor updates made to the text.
It was also felt that the Group should be better promoted to the sector. SM will update the YF website, giving the meeting dates and inviting input and comments.
In the medium term they will look towards the changes that are taking place in the CYP Trust which means waiting for the outcome of the Trust Review. 
CM had a meeting with Richard Stansfield (Aylesbury Youth Action) recently and they agreed that Carol would step down as Chair of the Working Group and arrangements will be made to elect a new Chairperson.

b) CYP Trust Board
CM is a member of the Working Group which will review the structure of the Board.
A report called Buckinghamshire in 2026 has been produced and CM urged everyone to read it.  On the back of the report there is a consultation and Youth Focus will email a copy of this out to the membership.
CM advised that as a result of what had happened in Haringey there is a raised awareness of the processes around Safeguarding.

c) Playing our Full Part in Local Delivery – 29th January 2009
 This event will offer an opportunity for VCS organisations to explore how they can be involved in the integrated processes e.g. Team around the Child.  It is a partnership event run in conjunction with Bucks County Council’s Children’s Services and is funded through the CWDC.  Approximately 40 people will be attending.

d) Building the Trust Conference – 13th May 2009
The main theme of the Conference will be Safeguarding. The Chair of the Buckinghamshire Safeguarding Children Board, Donald McPhail, will give the keynote address and Sue Imbriano will be attending to open the event.  Workshops are being planned and include Vetting and Barring, Safe Recruitment and E Safety

e) Training Days
The Training Day held on 15th November 2008 was a well attended, with over 70 participants on the various courses. The next Training Day will be held on the 7th June 2009 and will include certificated courses on Emergency Aid and Level 2 Award in Food Safety in Catering.

f)  Shared Child Protection Advisor Role
Youth Focus has been developing this role with a multi-agency group set up through the Bucks Safeguarding Children Board.  Following a successful briefing session held on 22nd July 2008, it has been agreed to pilot the training.  This will take place on 23rd September 2009.  Information has been sent to individuals who attended the Briefing Event.  It has been identified that in order to do the training, candidates must have completed a basic Child Protection awareness course and have attended the two day Working Together course.  Places have been reserved on the next Working Together course so that candidates can complete this prior to September 23rd.  Anyone interested in getting involved in this training should contact Sue Martin.  A  handout on the Shared Child Protection Advisor Role was distributed at the meeting.

g) Voluntary Impact Conference – 18th March 2009
This Conference is to be held at Green Park Centre, and is entitled ‘Changing Landscapes’.  The conference will also feature a Funding Fair. The keynote speaker will be Catherine Johnstone, acting Chief Executive of Capacity Builders. There will be workshops on a number of different themes and SM will deliver a workshop on Representation.

h) Application for Membership
The i-van Project
An application for membership has been received from The i-van Project.  
They were recommended by the Executive for Observer membership, this was approved by the Council, however as the Council was not quorate CM took Chairs Action and approved the application.

i) Financial Report
JM advised that we are in a very healthy position at the moment and that our cash flow is very good.  He advised that the projected expenditure for the current financial year is greater than the income which is due to the fact that we anticipate distributing a lot of the grants that come in at the end of the previous financial year.

6. Dates of Future Meetings
Thursday 29th January 2009 – CWDC Workshop
Monday 9th February 2009 – Full Cost Recovery Training
Wednesday 25th March 2009 – Council Meeting
Wednesday 13th May 2009 – Conference 
Saturday 6th June 2009 – Training Day
Tuesday 16th June 2009 – AGM 
Monday 12th October 2009 – Council Meeting
Saturday 14th November 2009 – Training Day

The Council Meeting ended at 8.15pm.
The meeting was followed by a presentation on the plans for the new Family Information Service – Liz Smith (Family Information Services Project Manager)

Liz Smith gave a presentation on the plans for the new Family Information Service, including how this will affect voluntary sector organisations that work with children, young people and families – please see Appendix I.

Rex Stephens queried if the service will be available to screen readers.  Liz will look into this.

Vivien Salisbury expressed a concern about safety – if information is given about, for example, counselling services, how are they going to be checked out to ensure that they are genuine.  Liz confirmed that at the start, those groups that have a presence on the site will be known to Bucks County Council.
Paul Wiltshire felt that it would be beneficial to track what people are searching for in order to help identify any gaps.

Karen Clark queried how people without internet access will be able to access the information.  Liz advised that the same information will be available by telephone or outreach work.

Carol Mason asked if it was possible to find out how many hits other Local Authorities were having.  Liz confirmed that they are able to do this.
Karen Clark wondered if there was going to be any opportunities for feedback.  Liz advised that there would opportunities both on the telephone and the internet. 

Carol Mason asked how the project was funded.  At the moment it is funded by a government grant.  It is hoped that when it is up and running the funding requirements will be much less.

Roger Priest raised a concern that the service is directed at middle class families who have access to a PC etc.  John Maitland pointed out that the Children’s Centres have PCs and Ray commented that libraries also have PCs.
Karen Clark commented that as long as families are well informed and the service is publicised properly it will be used.

Carol Mason thanked Liz for her presentation.

Post Meeting Notes – Update from Liz Smith

I have posted a question on the FIS monthly bulletin to ask other FIS managers how they validate each entry into the database.  Once I have further confirmation I will pass it on to SM to circulate to the group.

 

I have not been able to speak to anyone at Opportunity Links today but I will check with them about the visually impaired requirements and again get back to you.
Meeting closed at 9.20 p.m.
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